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Abstract: Multidimensional leadership is an important aspect in and has a relationship with 

job satisfaction and organizational commitment in an educational institution. This study looks 

at the level of multidimensional leadership practices of principals as well as job satisfaction 

and commitment of technical secondary school teachers in Malaysia. In addition, the study 

also examines the mediation effect between multidimensional leadership, job satisfaction as 

well as teacher organizational commitment. Data collection of this quantitative study was 

administered through a set of questionnaires which was distributed to 217 teachers of 

secondary technical schools in Malaysia. Analysis of findings were based on descriptive 

analysis using SPSS version 26 by looking at the mean and standard deviation. It also looked 

at the mediation effects of multidimensional leadership, work satisfaction as well as 

organizational commitment using Structural Equation Modeling (SEM) with AMOS 

program. The findings of the study provide an insight on the level of multidimensional 

leadership, work satisfaction as well as organizational commitment as practiced in secondary 

technical schools in Malaysia. The findings also illustrate work satisfaction as a mediator 

between multidimensional leadership and organizational commitment among teachers in 

secondary technical schools in Malaysia. 

Keywords: Job Satisfaction, Multidimensional Leadership, Organizational Commitment 

1. Introduction 

School principals are not only leaders but also motivators and mentors (MOE, 2016) to the 

school community. As leaders, they should be able to lead, administer and manage the school 

wisely by diversifying the leadership style or framework appropriate to the situation in order 

to ensure that every member of the school achieved job satisfaction and organizational 

commitment. Findings of various research have shown the influence of school administrators 

’leadership style on job satisfaction and organizational commitment of teachers (Aydin, 

Sarier and Uysal, 2013; Aisha Sarwar et al.,2015; Nurjanah et al.,2020). This goes to show 
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that leadership has an impact on increased motivation as well as job satisfaction. Bragg 

(2000) stated that the leadership style practiced by principals or head teachers in school 

affects teachers in terms of quality, performance, satisfaction, and commitment of teachers to 

the organization. 

Work satisfaction is something that is important in human life. As stated by Zaffar Ahmad 

Nadaf (2018), those who hold the title of employee, job satisfaction or employees are very 

important throughout their period of employment. Employees are said to get satisfaction 

when they feel happy and satisfied with the quality of work produced (Riaz &Haider, 2010; 

Ravri, Mirzaei & Jamalizadeh, 2012; Aisha Sarwar et al. 2015). For Agbenyo & Darko 

(2018), job satisfaction should be present in every employee and it is an important need 

factor. Job satisfaction determines the future of an organization. An organization that can 

guarantee and provide job satisfaction to the employee will thrive, while organizations that 

cannot provide job satisfaction will affect the attitude of employees. Consequently, 

employees who are not motivated to work, often absent from work, neglect assigned duties 

even expressing their dissatisfaction by putting up a strike (Vip Paramarta & Tendi Haruman, 

2005; Majid Ali, Muhammad Asif Khan, Fakhra Mushtaq, Muhammad Atif Khan & Syed 

Mubasher Hussain Naqvi, 2013; Kariming & Ambotang, 2018) and which creates negative 

impact on the organization. Moore (2012), Hadi Salehi, Elham Taghavi & Melor Yunus 

(2015) argue that school administration plays a key role in the formation of teachers' attitudes 

and it is closely related to the level of job satisfaction among teachers. 

(Zaashan Ashraf, Abuzar Mehdi Jaffri, Muhammad Tariq & Muhammad Asif Khan, 2012; 

Wan Sulaiman, Ibrahim & Mariappa, 2013), organizational commitment is an important 

element to an employee because the progress and backwardness of an organization is 

influenced by the employee’s commitment to the organization. The findings of Faizal Karim 

and Omar Rehman (2012), found that job satisfaction and organizational commitment have a 

positive relationship. These findings were found to be in line with a study conducted by 

Sharman and Bajpai (2010). According (Thien, Razak, Ramayah, 2014; Shafikani, 2016; 

Mohamad, Zakaria & Nasir, 2017), states that organizational commitment influences 

individual and organizational performance. 

2. Literature Review 

The educational transformation that is plaguing the national education system demands 

competent leadership as the leadership style of school leaders would influence teachers ’job 

satisfaction, commitment and trust towards the management (Mohd Yusri, Che Hasniza, Siti 

Zaimah, 2013; Jamalullail, Che Fuzlina, Hazita & Samsidah, 2014; Ahmad Yusri, 2016). 

This is in line with various research findings on how leadership style of school leaders affects 

the job performance, commitment and job satisfaction of teachers (Zoran Susanj 2012; 

Alegado, 2018; Kunagaratnam, 2018).  

The achievement gaps which existed within technical secondary schools could affect the goal 

of the Ministry of Education Malaysia (MOE) which is aimed at providing skilled human 

capital needed by the industry through the Vocational Technical Education and Training 

(TVET) Program. This is in line with the goals of the Twelfth Malaysia Plan (2021-2025), 
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specifically the first element which is Policy Enabler 1 (Developing Future Talent) where the 

government strives to improve the technical and vocational education and training (TVET) 

ecosystem to develop student talent to meet the demand for skilled and semi-skilled 

manpower in technical and vocational fields at the industrial level both locally and 

internationally. 

In the school context, effectiveness, success, performance and achievement of students is 

closely related to teacher commitment (Ilham, 2015; Masoumeh and Faizal, 2016; Mohamad, 

Zakaria & Nasir, 2017; Ambotang & Bayong, 2018). This is because committed teachers 

have the potential to develop innovative students through teaching strategies that can lead to 

academic achievement. 

At the same time, principals play a crucial role. They need to have interpersonal skills, the 

ability to inspire, inject motivation and enthusiasm to their teachers to move forward as well 

as emphasize programs that enhance teachers' self-development (MOE, 2019). This is 

important for teachers to have good emotional intelligence to enable them to work hand in 

hand with principals in realizing the goals and programs that have been planned. A good 

emotional intelligence can provide a high level of job satisfaction that can affect 

organizational commitment (Khairuddin, 2017) which leads to improved school performance. 

This clearly proves that teachers’ ’working style and teachers’ commitment are also 

influenced by the leadership style of school leaders (Kieres & Gutmore, 2014; Raman, Mey, 

Don & Khalid, 2015; Kouni Zacharo et al. 2018). 

In addition, the Malaysian Education Blueprint (2013-2025) is entering the Third Wave 

starting 2021. At the beginning of Third Wave, all schools, principals, headmasters and 

teachers are expected to achieve the performance level above the minimum standard. 

Therefore, to achieve the initial goal of Third Wave, the Ministry of Education Malaysia 

(MOE) focuses on increasing operational flexibility to foster a culture of peer leadership for 

the development of professional excellence. This is a challenge that needs to be faced by 

school leaders to realize the initial goals of Third Wave. This increasingly complex education 

system requires school leaders to apply diverse and appropriate leadership styles to influence 

teachers ’job satisfaction and commitment towards the organization (Alegado, 2018; 

Kunagaratnam, 2018). 

There are limited studies conducted related to multidimensional leadership style, job 

satisfaction and organizational commitment of teachers. This can be evidenced based on 

studies conducted by Azmira & Mohd Izham (2019) and Khairy Bazli & Bity Salwana, 

(2020) which focused on principals’ multidimensional leadership style and teachers' job 

satisfaction. Similarly, a study conducted by Sani Ibrahim et al. (2011), Norasmah et al. 

(2012) and Noraziyanah and Aida Hanim, (2019) looked at multidimensional leadership of 

principals and teachers' organizational commitment. Therefore, this article looks at the 

practices of multidimensional leadership of principals, job satisfaction and organizational 

commitment among technical secondary school teachers in Malaysia based on the following 

objectives of the study: 
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1. To identify the level of multidimensional leadership practices of principals as well as 

job satisfaction and organizational commitment of technical secondary school 

teachers in Malaysia. 

2. To identify the mediation effect of the relationship between multidimensional 

leadership, job satisfaction and organizational commitment among teachers. 

3..  Methodology 

 

This quantitative study was conducted based on a survey. The use of survey study design is 

based on its ability to provide a numerically measurable description of all three variables 

namely multidimensional leadership, job satisfaction and organizational commitment 

(Creswell & Clark, 2007; Creswell, 2014). Therefore, a set of questionnaires was 

administered for the purpose of the data collection process. 

The questionnaire for leadership orientation in this study was adapted based on a 

questionnaire presented by Bolman and Deal (1991). This leadership orientation 

questionnaire consisted of four dimensions namely Structural Leadership, Human Resource 

Leadership, Political Leadership and Symbolic Leadership. The job satisfaction questionnaire 

in this study was adapted from M.K Bilal, J.M Jangir and S.S Bhakar, (2014) Whereas the 

organizational commitment questionnaire items were adapted based on a questionnaire by Ali 

Yusob and Roger Gill (1999). The scale used for the items in the questionnaire was in the 

form of a five-point Likert scale namely (1) never, (2) rarely, (3) once in a while, (4) often 

and (5) always. 

For the purpose of this study, 217 teachers were chosen as samples for the study based on 

Krejcie and Morgan (1970) using systematic random sampling technique. For data analysis, 

both descriptive and inferential analysis methods were undertaken using Statistical Package 

for the Social Sciences (SPSS) version 26 looking at the mean score and standard deviation. 

The structural equation modelling (SEM) analysis using AMOS (analysis of moment 

structure) software was also undertaken to test the model of structural equation and directly 

analyse the moderation effect between the dimension of principals’ multidimensional 

leadership, teachers' work satisfaction as well as organizational commitment as practiced in 

the Malaysian technical schools. 

4.   Findings  

This section will discuss the findings of the study by looking at the level of multidimensional 

leadership practice of principals, the level of teachers job satisfaction and organizational 

commitment as well as the mediation effect between the three variables.  

4.1  The level of multidimensional leadership practice of technical secondary school  

principals in Malaysia 
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Based on Table 1, the result of the analysis shows that the overall mean score of 

multidimensional leadership of principals based on teachers' perceptions is M = 4.16, SP = 

0.37. This shows that the level of multidimensional leadership of technical secondary school 

principals in Malaysia was at a high level. In addition, the result of the analysis also indicated 

that principals most often practiced structural leadership style (M = 4.27, SP = 0.55), 

followed by human resource leadership style (M = 4.19, SP = 0.62), symbolic leadership 

style (M = 4.10, SP = 0.64) and political leadership style (M = 4.03, SP = 0.66). Overall, it is 

found that the principals of technical secondary schools in Malaysia practiced 

multidimensional leadership in managing schools. 

Table 1. Mean, Standard Deviation and Multidimensional Leadership Level of Principals (N 

= 217) 

Multidimensional Leadership Mean (M) Standard Deviation 

(SD) 

Level of 

Practice 

Structural Leadership 4.27 0.55 High 

Human Resource Leadership 4.19 0.62 High 

Political Leadership 4.03 0.66 High 

Symbolic Leadership 4.10 0.64 High 

Overall Mean 4.13 0.60 High 

Mean level: 1.00-2.33 low, 2.34-3.66 moderate. 3.67-5.00 High (Nunnally, 1994) 

 

4.2  The level of job satisfaction among technical secondary school teachers in 

Malaysia 

In this study, the level of job satisfaction of technical secondary school teachers was 

measured based on three dimensions of job satisfaction, namely the need for existence 

(Existence), the need for relationship (Relatedness) and the need for development (Growth). 

Findings from the descriptive analysis are shown in Table 2. 

Table 2. Mean and Standard Deviation of Teacher Job Satisfaction Practice (N = 217) 

Dimension 

Job Satisfaction 

Mean (M) Standard Deviation 

(SD) 

Level of Practice 

Existence  4.06 0.56 High 

Relatedness 4.14 0.60 High 

Growth 4.18 0.50 High 

Overall Mean 4.13 0.49 High 

Mean level: 1.00-2.33 low, 2.34-3.66 moderate. 3.67-5.00 High (Nunnally, 1994) 

Based on Table 2, the analysis shows that the level of job satisfaction of technical secondary 

school teachers in Malaysia is at a high level (M = 4.13, SP = 0.49). The findings also shows 

that technical secondary school teachers in Malaysia had the highest level of job satisfaction 

for growth dimension (M = 4.18, SP = 0.50), followed by the relatedness dimension (M = 

4.14, SP = 0.60) and the existence dimension (M = 4.06, SP = 0.56). 
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4.3  The level of organizational commitment among technical secondary school 

teachers. 

The level of organizational commitment of technical secondary school teachers was 

measured based on three constructs namely affective commitment, continuous commitment 

and normative commitment which consisted of 14 items. The findings from the descriptive 

analysis conducted are shown in Table 3. 

Table 3. Mean and Standard Deviation of Organizational Commitment (N = 217) 

 Commitment  Mean (M) Standard Deviation 

(SD) 

Level of Practice 

Affective 4.26 0.34 High 

Continuous 4.22 0.45 High 

Normative 4.20 0.47 High 

Overall Mean 4.23 0.42 High 

 

Based on Table 3, it shows that the overall mean score of organizational commitment among 

technical secondary school teachers is M = 4.23, SP = 0.42. This indicates that organizational 

commitment among technical secondary school teachers was at a high level. The findings 

also shows that technical secondary school teachers had the highest level of commitment for 

affective commitment (M = 4.26, SP = 0.34) followed by continuous commitment (M = 4.22, 

SP = 0.45) and normative commitment (M = 4.20, SP = 0.47). 

4.4  Mediation effect in the relationship between principals' multidimensional 

leadership, 

job satisfaction and organizational commitment among technical secondary school  

teachers in Malaysia. 

Structural Equation Model (SEM) using AMOS software was undertaken as the statistical 

technique to analyse the mediation effect in the relationship between multidimensional 

leadership of principals, job satisfaction and organizational commitment among technical 

secondary school teachers in Malaysia. The findings of this study were also used to test the 

following hypothesis: 

H01: There is no mediation effect in the relationship between principals' multidimensional 

leadership, job satisfaction and organizational commitment among technical secondary 

school teachers in Malaysia. 

Figure 1 shows the proposed model of the study which involved three variables namely 

multidimensional leadership of the principal as an independent variable, job satisfaction as a 

mediator and organizational commitment as a dependent variable. 
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Fig. 1 Proposed Model of the Role of Job Satisfaction as a Mediator 

The analysis for mediation effect between the variables of the study involved both direct and 

indirect effects. The result of the analysis shows that the influence of principals 

’multidimensional leadership variables on teachers’ organizational commitment had a direct 

effect and was represented by c. In addition, there were two indirect effects as shown in 

Figure 1 namely (a), the influence of multidimensional leadership of principals on teacher job 

satisfaction, and (b) the influence of teacher job satisfaction on teacher organizational 

commitment. In the study there were two types of mediators being highlighted namely full 

mediators and partial mediators. As suggested by Zainudin Awang (2018) the existence and 

determination of the type of mediator in the study depends on (i) the value of the indirect 

effect should be greater than the direct effect, (ii) both indirect effects are significant, (iii) 

significant or insignificant direct impression. If the direct effect is significant, then a partial 

mediation exists in the study, whereas if the direct effect is not significant, a full mediation 

exists in the study. 

Figure 1 shows a structural model involving the three main constructs in this study namely 

multidimensional leadership, teacher job satisfaction and teacher organizational commitment. 

Whereas Table 4 shows the values of Standard Regression Coefficient and significance for 

each path in the structured model of the study 

Table 4.  Regression coefficients and significance value for paths between multidimensional 

leadership, job satisfaction and organizational commitment 

Construct Path Construct Standard 

Regression 

S.E. C.R. P 

Value 

 Keputusan 

KERJA <--- MULTI 0.64 0.048 9.405 0.001 Significant 

KOMIT <--- KERJA 0.86 0.100 9.484 0.001 Significant 

KOMIT <--- MULTI -0.05 0.057 -0.701 0.483 Not 

significant 

Significant p <0.001 

 

TEACHER JOB 

SATISFACTION 

b a 

c TEACHER 

ORGANISATIONAL 

COMMITMENT 

PRINCIPAL 

MULTIDIMENSIONAL 

LEADERSHIP  
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Guidelines: KERJA: Job Satisfaction, KOMIT: Organizational Commitment, MULTI: 

Multidimensional Leadership 

 

 

 

 

 

 

 

 

 

 

Indirect Effect= 0.64x0.86=0.550 

Direct Effect = 0.05 

Indirect effect > Direct Effect, therefore mediation effect existed  

Both paths (multidimensional leadership - job satisfaction and job 

satisfaction - organizational commitment were significant. 

Hence, there is a full mediation effect as the direct effect is not significant 

Fig. 2 Structural Model 

In conclusion, the findings of this study proved that the job satisfaction construct acts as a full 

mediator in the relationship between principals ’multidimensional leadership and teachers’ 

organizational commitment. Thus, the results clearly indicate that the H01 hypothesis is 

rejected. 

5.  Discussion 

5.1 Principal’s Multidimensional Leadership Level 

Overall, the study proves that technical secondary school principals have adopted the 

leadership style of Bolman and Deal (1991) namely structural, human resource, political and 

symbolic leadership. The findings of the study indicate that the principal’s practice of this 

leadership style was at a high level. The findings also indirectly implied that school principals 

have adopted diverse leadership styles when leading, managing and administering school 

communities. This in line with several research findings which suggested that the ability to 
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use diverse leadership styles is a major contributor that influence the level of job satisfaction 

and organizational commitment school teachers (Mareena Mohamad et al. 2011; Mohd 

Ghazali and Wan Norhayati, 2019; Nurul Ain 2017; Necati Cobanoglu, 2020; Saravanan & 

Shahrizan, 2020) 

The style of leadership that is often used by principals to lead, manage and administer schools 

can be divided into two types namely leadership that is the main practice and leadership that 

is rarely used. The leadership that is the main practice is the leadership that is commonly 

used, while the leadership that is rarely used is the leadership that is not the norm of 

principals in administrative matters in schools. Bolman and Deal (2003) state that the 

leadership commonly used by educational leaders is structural leadership and human 

resources. It is in line with the findings of this study, where structural and human resource 

leadership are the first and second leadership styles used by technical secondary school 

principals to lead, manage and administer schools.  

5.2 Teacher Job Satisfaction Level 

As for the level of teachers job satisfaction based on the overall feedback from teachers in 

technical secondary schools in Malaysia, the findings have shown that the three dimensions 

of job satisfaction, namely the need for existence, the need for communication and the need 

for development are at a high level. These findings indicate that principals' leadership 

practices were able to provide high job satisfaction to technical secondary school teachers, 

however, the teachers expected that the principals to increase their level of teacher job 

satisfaction even more. This shows that there is still room for improvement that needs to be 

done by principals to increase teachers’ level of job satisfaction to a better level, especially 

for the dimensions of existence needs and relationship needs. 

The findings of this study are in line with the findings of Azmira and Mohd Izham (2019), 

Khairy Bazli and Bity Salwana (2020), Darin Jan, Joe Angelo, Henry James, Erylle Shane 

(2020), Kalaivani and Karuppiah (2021) who found the level of satisfaction the work of 

teachers was at a high level. The findings of this study shows that teachers achieved high 

levels of job satisfaction probably because the school principals have successfully met most 

of the extrinsic and intrinsic needs of teachers thus leading to teachers achieving high levels 

of job satisfaction. However, the findings of this study were not in line with the findings of 

Anjilus and Roslee (2018), Reduan, Izwan and Azman (2020) who found that teachers' job 

satisfaction is at a moderate level. In addition, Teferi et al. (2016) in their study also found 

that the level of job satisfaction of teachers is at a low level. 

5.3 Teacher Organizational Commitment  

As for organizational commitment, the feedback received from technical secondary school 

teachers in Malaysia as a whole indicated that the practice of affective, continuous and 

normative commitment dimensions were at a high level. This means that the commitment of 

the teachers' organization to the school was also at a high level. These findings also indicated 

that school principals have the right knowledge and skills to manage teacher organizational 

commitment well. However, the teachers expected their principals to further improve their 
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knowledge and skills in managing the organizational commitment of teachers to even a better 

level. This implies that there is still room for improvement that needs to be done by technical 

secondary school principals to further improve their competence in managing the teachers' 

organizational commitment. 

The findings from this study were found to be in line with the studies of Tang and Tengku 

Ahmad (2015), Marlia and Yahya Don (2016), Khairuddin, Maspiah and Halimah (2017), 

Siva et al. (2018), Erdogan (2019), Latipah and Khairudin (2021) who found that 

organizational commitment was at a high level. In addition, the findings of this study were 

also supporting the theory of organizational commitment which states that an organization 

will remain strong when it receives high support and commitment from the people in the 

organization. This could happen if the leaders apply elements of leadership that can increase 

employee commitment to the organization. 

5.4 Teacher job satisfaction as a mediator in the relationship between principals'  

multidimensional leadership and organizational commitment of technical secondary  

school teachers in Malaysia 

The findings of the study found that teacher job satisfaction plays a role as a mediator in the 

relationship between the multidimensional leadership of principals with the organizational 

commitment of technical secondary school teachers in Malaysia. The findings of this study 

are in line with studies conducted by several other researchers (Williams and Hazer’s, 1986; 

Yang 2012; Nguni et al. 2006; Mohamad, 2012; Lam Ka Hou, 2013; Humantal Banjarnahor 

et al. 2018 and Norhaily Abdul Halim et al. 2021) which has proven job satisfaction acts as a 

mediator in the relationship of leadership style with organizational commitment. Although 

many studies have been done on the relationship between leadership style and job satisfaction 

and organizational commitment, there are no findings related to the study of the relationship 

between multidimensional leadership style of principals with job satisfaction and 

organizational commitment involving technical secondary school teachers in Malaysia. 

The findings indicated that principals multidimensional leadership cannot directly influence 

teachers’ organizational commitment, yet principals multidimensional leadership can 

influence teachers’ organizational commitment through teachers job satisfaction. Therefore, 

the principals of technical secondary schools in Malaysia should ensure that the extrinsic and 

intrinsic needs of teachers are taken care of as best as possible so that teachers can give 

maximum organizational commitment to the school. 

6.  Conclusion 

In conclusion, this study is very useful and beneficial especially to technical secondary school 

principals in Malaysia. Based on the findings of this study, principals were informed of the 

influence of leadership style on job satisfaction and organizational commitment of teachers 

towards improving student achievement and school effectiveness. The findings from this 

study also serve as an added value in the field of educational leadership, especially to school 

leaders and policy makers in Malaysia. This can be seen based on the findings on the 
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relationship between the multidimensional leadership of principals, job satisfaction and 

organizational commitment of technical secondary school teachers in Malaysia. 

Multidimensional leadership which is basically applied by leaders to make decisions related 

to school administration. At the same time this leadership also affects and influences job 

satisfaction and organizational commitment of teachers. 
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